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Table 1. ᒰࡊࡠࠫࠚࠢ࠻ߦ߅ߌࠆ HRTታᣉߩᵹࠇ㧔ޣ ޤౝߪᵴേ⋡⊛㧕
╩⠪߅ࠃ߮ࡊࡠࠫࠚࠢ࠻஥ߩᵴേ MCHTI஥ߩᵴേ
ޣHRTታᣉߦ㑐ߔࠆࠦࡦ࠮ࡦࠨࠬᒻᚑޤ
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㗄⋡ 1.ޣMCHTIߢߩ HRTߩᔅⷐᕈޤ“Is it necessary for MCHTI staff to have more HRT in future?” 
㗄⋡ 2.ޣ዁᧪ߩ HRT߳ߩෳടᗧᕁޤ“Do you want to participate in HRT in future, and do you want to learn 
more?”
㗄⋡ 3.ޣHRTታᣉߦࠃࠆᄌൻޤ“Does HRT make any differences in your current daily fieldwork?” 
Table 3. 㗄⋡ 1㧔MCHTIߢߩ HRTߩᔅⷐᕈ㧕ߦኻߔࠆℂ↱㧔⥄↱࿁╵㧦ࠞ࠹ࠧ࡝࡯ൻߪ╩⠪ߦࠃࠆ㧕
ࠞ࠹ࠧ࡝࡯ ෻ᔕᢙ㧔ੱᢙ㧕 ෻ᔕ଀
a. ∛㒮ߩࠨ࡯ࡆࠬߩะ਄  n=10(2/8)*
∛㒮ߩะ਄ޔࠃࠅࠃ޿ࠨ࡯ࡆࠬࠍឭଏߔࠆޔࠨ࡯ࡆࠬ
ߩࠕ࠶ࡊࠣ࡟࡯࠼ޔᚒޘߩࡕ࠶࠻࡯ߪੱޘ߳ߩᄺ઀
b. ࠴࡯ࡓࡢ࡯ࠢะ਄  n=4 (3/1) ࿅⚿ߒߡ௛ߊߎߣޔࠃࠅࠃ޿㑐ଥࠍ૞ࠆ
c. ୘ੱߩⴕേߩะ਄࡮ᄌ㕟  n=7 (6/1) 
ⴕേࠍᄌ߃ࠆߎߣ߇ᔅⷐޔ㒮ౝߢߩⴕേߩะ਄ޔᚒޘ
ߩ⺋ߞߚᘒᐲߩୃᱜ
d. ࠃࠅቇ߱ߚ߼  n=4 (0/4) ࠃࠅቇ߱ߚ߼ޔ૕㛎ߩߚ߼ߦޔࠃࠅ⹦⚦ࠍ⍮ࠆߚ߼
e. ᦝߥࠆ࠻࡟࡯࠾ࡦࠣߩᔅⷐᕈ  n=9 (5/4) HRTߩᤨ㑆ߪਇలಽޔౣᐲߩ࠻࡟࡯࠾ࡦࠣ߇ᔅⷐ
f. HRT⥄૕ߩะ਄ߩᔅⷐᕈ  n=5 (4/1)
ࠃࠅ㜞޿⾰ߩ HRT ታᣉ߇ᔅⷐޔᣂߒ޿ࡃ࡯࡚ࠫࡦߩ
HRTޔઁߩ࠻ࡇ࠶ࠢࠬߢߩ HRT 
g. ৻ㇱߩࠬ࠲࠶ࡈߦᔅⷐ  n=3 (2/1) ৻ㇱߩකᏧߦᔅⷐޔૐ޿⡯ጀߢߩታᣉ߇ᔅⷐ
h. ޟᔅⷐߥߒޠ  n=2 (0/2) ⥄ಽߪᣢߦ HRTࠍฃߌߚޔ⥄ಽߪలಽቇࠎߛ
* ᜝ᒐౝߩᏀ஥ߪ⥃ᐥ㧗੐ോࠬ࠲࠶ࡈߩਛߢߩ෻ᔕᢙޔฝ஥ߪࠨࡐ࡯࠻࡮ࠬ࠲࠶ࡈߩਛߢߩ෻ᔕᢙ
Table 4. 㗄⋡ 2㧔዁᧪ߩ HRT߳ߩෳടᗧᕁ㧕ߦኻߔࠆMCHTIࠬ࠲࠶ࡈߩ෻ᔕ
⡯⒳ “Yes, I want” “No, I don’t want” total
⥃ᐥࠬ࠲࠶ࡈ㧔කᏧ࡮⋴⼔Ꮷ㧕 n=13 (76.5%) n=4 (23.5%) 17 
੐ോࠬ࠲࠶ࡈ n= 6 (85.7%) n=1 (14.3%) 7 
ࠨࡐ࡯࠻ࠬ࠲࠶ࡈ㧔ࠕࡗ࡮቞ⴡ㧕 n=21 (95.5%) n=1 ( 4.5%) 22 










































Table 5. 㗄⋡ 2㧔዁᧪ߩ HRT߳ߩෳടᗧᕁ㧕ߦኻߔࠆℂ↱㧔⥄↱࿁╵㧦ࠞ࠹ࠧ࡝࡯ൻߪ╩⠪ߦࠃࠆ㧕
ࠞ࠹ࠧ࡝࡯ ෻ᔕᢙ㧔ੱᢙ㧕 ෻ᔕ଀
a. ࠃࠅቇ߱ߚ߼  n=14(2/12)*
ࠃࠅቇ߱ߚ߼ޔੱ㑆㑐ଥࠍቇ߱ߎߣߦ㑐ᔃ޽ࠅޔHRT ࠍࠃ
ࠅ⍮ࠆߚ߼ޔᦝߥࠆ૕㛎ߩߚ߼
b. ઀੐ߩะ਄  n=11 (5/6)
ࠃࠅࠃ޿ࠨ࡯ࡆࠬߩឭଏޔᲤᣣߩ઀੐ߩᡷༀޔᖚ⠪ߣߩ㑐ଥ
ߩะ਄ޔߎߩ∛㒮ࠍࠃߊߔࠆߚ߼
c. ⥄Ꮖߩะ਄  n=10 (5/5) ⥄Ꮖ⊒㆐ޔ⥄ಽߩ㑆㆑޿ߩୃᱜޔ⥄ಽߩᘒᐲࠍᄌ߃ࠆߚ߼
d. ᦝߥࠆ HRTߩᔅⷐᕈ  n=7 (6/1)
ቇ߮ߦߪ⚳ࠊࠅߥߒޔ⥄ಽ߇ᔓࠇߚߎߣࠍᕁ޿⿠ߎߔߚ߼ޔ
HRTߪ 1ᐕߦ 1࿁ߪᔅⷐ
e. ᣂߚߥ HRTߩ႐ว  n=4 (3/1)
߽ߒ߽ᣂߒ޿࡟࠶ࠬࡦ߇ឭଏߐࠇࠆߥࠄޔᣂߒ޿⺖㗴ߥࠄ
߫ޔࠕ࠼ࡃࡦࠬ࡮࡟ࡌ࡞ߥࠄ߫




Table 6. 㗄⋡ 3㧔HRTታᣉߦࠃࠆᄌൻ㧕ߦኻߔࠆ෻ᔕ㧔ࠞ࠹ࠧ࡝࡯ൻߪ╩⠪ߦࠃࠆ㧕
ࠞ࠹ࠧ࡝࡯ ෻ᔕᢙ㧔ੱᢙ㧕 ෻ᔕ଀
a. ૗ࠄ߆ߩᄌൻ n=7 (7/0)* ዋߒᄌࠊߞߚޔᄌൻࠍ߽ߚࠄߒߚޔ୘ੱߩⴕേޔetc
b. ቇ߮ߩᔕ↪ n=6 (3/3) ቇࠎߛߎߣࠍᔕ↪ޔ⥄ಽߩⴕേࠍᄌ߃ࠃ߁ߣ⹜ߺࠆޔetc.
c. ࠣ࡞࡯ࡊࡢ࡯ࠢ n=11 (3/8) දജޔ࿅⚿ޔ޿޿⚿ᨐߪ޿޿ࠣ࡞࡯ࡊࡢ࡯ࠢ߇߽ߚࠄߔޔetc.
d. ࠦࡒࡘ࠾ࠤ࡯࡚ࠪࡦ n=5 (3/2) ᖚ⠪ߣߩࠦࡒࡘ࠾ࠤ࡯࡚ࠪࡦޔઁ⠪ߩᛒ޿ᣇޔetc.
e. ࠨ࡯ࡆࠬߩ⾰ n=5 (0/5) ⥄ಽߩࠨ࡯ࡆࠬߩะ਄ޔࠃࠅࠃ޿ࠨ࡯ࡆࠬࠍឭଏޔetc.
f. ౝ⋭⊛ߥᘒᐲ n=6 (4/2) ᗵฃᕈޔᵈᗧജޔᔋ⠴ᒝߐޔ₂りޔ⥄ಽߩ㑆㆑޿ࠍ⹺߼ࠆߎߣ
g. ࠬ࠲࠶ࡈ㑆ߩ㑐ଥ n=3 (3/0) ࠕࡗࠍࠃࠅℂ⸃ߒߚޔࠃࠅࠃ޿㑐ଥઁޔ ∛᫟ߩࠬ࠲࠶ࡈߣખ߇ᷓ߹ߞߚ
ߘߩઁ㧔ߘࠇߙࠇߩ෻ᔕߪ n=1㧕
- ⥄ಽߩኅᐸ↢ᵴߩᄌൻ    - ઀੐߳ߩ㑐ᔃ߇Ⴧߒߚ
















































a-1. Did your doctor behave to you kindly and gently?  㧔කᏧߪⷫಾߦ߿ߐߒߊᝄ⥰ߞߚ߆㧫㧕
1. no 2. very few 3. sometimes 4. often 5. always 
a-2. Did your doctor listen to you with patience?  㧔කᏧߪᔋ⠴ᒝߊ⡬޿ߡߊࠇߚ߆㧫㧕
1. no 2. very few 3. sometimes 4. often 5. always 
b-1. Did the nurses or FWVs behave to you kindly and gently?㧔⋴⼔Ꮷߪⷫಾߦ߿ߐߒߊᝄ⥰ߞߚ߆㧫㧕
1. no 2. very few 3. sometimes 4. often 5. always 
b-2. Did the nurses or FWVs listen to you with patience?  㧔⋴⼔Ꮷߪᔋ⠴ᒝߊ⡬޿ߡߊࠇߚ߆㧫㧕
1. no 2. very few 3. sometimes 4. often 5. always 
c. Did Ayas in this hospital behave to you kindly, and respond to you friendly? 㧔ࠕࡗߪⷫಾߢ෹ᅢ⊛߆㧫㧕
1. no 2. very few 3. sometimes 4. often 5. always 
d. Are you satisfied with this hospital about staffs’ behavior? 㧔ࠬ࠲࠶ࡈߩⴕേߦኻߔࠆో૕⊛ߥḩ⿷ᐲߪ㧫㧕






























n mean S.D. F value possibility
MCHTI 84 4.12 1.07
ዊⷙᮨ౏┙∛㒮 91 4.33 1.05 3.29 p<.05
ᄢⷙᮨ౏┙∛㒮 82 3.90 1.16
MCHTI 83 4.01 1.25
ዊⷙᮨ౏┙∛㒮 91 4.14 1.21 2.30 p<.10
ᄢⷙᮨ౏┙∛㒮 82 3.76 1.13
MCHTI 77 3.64 1.19
ዊⷙᮨ౏┙∛㒮 78 3.60 + 1.20 2.74 p<.10
ᄢⷙᮨ౏┙∛㒮 82 3.26 1.03
MCHTI 75 3.64 1.20
ዊⷙᮨ౏┙∛㒮 77 3.87 1.13 2.19 n.s.
ᄢⷙᮨ౏┙∛㒮 69 3.46 1.21
MCHTI 72 3.10 1.48
ዊⷙᮨ౏┙∛㒮 80 3.34 * 1.29 6.36 p<.01
ᄢⷙᮨ౏┙∛㒮 67 2.54 1.35
MCHTI 84 3.74 1.16
ዊⷙᮨ౏┙∛㒮 91 3.44 + 1.23 2.69 p<.05
ᄢⷙᮨ౏┙∛㒮 82 3.32 1.23
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Table 9. ⃻ઍߩ ODߦ߅ߌࠆ੺౉ߩ⒳㘃㧔Cummings & Worley, 2005㧕




 Process Consultation  䉼䊷䊛䈮ኻ䈜䉎䊒䊨䉶䉴ᡰេ䇮ᚑຬ㑆䈱ੱ㑆㑐ଥ䉕㜞䉄䉎䈢䉄䈱⸻ᢿ䈫੺౉
 Third-party Intervention  ໧㗴⸃᳿䉇ขᒁ䇮⺞஗䈭䈬䈱䉋䈉䈮䇮╙ਃ⠪䈏౉䉎䈖䈫䈮䉋䉎੺౉
Team-Building  䉼䊷䊛䈱⺖㗴ㆀⴕ䈫໧㗴⸃᳿䈱⢻ജ䉕㜞䉄䉎䈢䉄䈱⻉ᵴേ
Organization Confrontation meeting ⚵❱䈱໧㗴䉕ᵞ䈇಴䈚䇮䉝䉪䉲䊢䊮䉕ត䉎ળ⼏䈱ታᣉ䋨GE䈱䊪䊷䉪䉝䉡䊃䋩
 Intergroup Relations  ⚵❱ౝ䈱⇣䈭䉎䉫䊦䊷䊒㑆䉇ㇱ⟑㑆䈱㑐ଥ䉕ᡷༀ䈜䉎䈢䉄䈱੺౉
 Large-group Interventions ⚵❱䈱䉴䊁䊷䉪䊖䊦䉻䊷㑆䈱ଔ୯䉇ᣇะᕈ䉕᠁䉍ว䉒䈚䈩䈇䈒੺౉䋨Future Search╬䋩㩷
2. Technostructural Interventions㧔ᛛⴚ᭴ㅧ⊛੺౉㧕 ઀੐䈱ಽ㈩䇮ㇱ⟑㑆䈱⺞ᢛ䇮↢↥䉇䉰䊷䊎䉴䈱↢䉂಴䈚
ᣇ䇮઀੐䈱ᵹ䉏䈱䊂䉱䉟䊮䇮䈭䈬䈱⚵❱䈱᭴ㅧ䉇ᛛⴚ⊛䈭໧㗴䈮㑐䈜䉎੺౉䇯
 Structural Design 䊒䊨䉶䉴䊶䊔䊷䉴䇮䊈䉾䊃䊪䊷䉪䊶䊔䊷䉴䈱᭴ㅧ૞䉍䇮ㇱ㐷䉇ㇱ⟑䈱ౣ✬䉅฽䉃
 Downsizing 䊧䉟䉥䊐䇮䉝䉡䊃䉸䊷䉲䊮䉫╬䈮䉋䉎ੱຬ೥ᷫ
 Reengineering ઀੐䈱ᵹ䉏䈱ౣ⛔ว䇮ᣢሽ䈱ᬺോ䈱ᵹ䉏䉕⷗⋥䈚䇮ᬺോ䊒䊨䉶䉴䉕ౣ⸳⸘䈜䉎
Parallel Structures㩷 㩷 㩷 㩷 㩷 㩷 㩷 ᬺോ䉇ᄌ㕟䈮㑐䈜䉎䉝䉟䊂䉞䉝䉕䇮䊒䊨䉳䉢䉪䊃ဳ䉼䊷䊛䇮QC䈭䈬䉕↪䈇䈩಴䈘䈞䉎䈖䈫
䈮䉋䈦䈩䇮ᓥᬺຬ㑐ਈ䋨EI䋩䉕㜞䉄䉋䈉䈫䈜䉎੺౉
High-Involvement Organizations㩷 ⚵❱᭴ㅧ䈱䊐䊤䉾䊃ൻ䇮᳿ቯ䈻䈱ෳട䇮ᖱႎ䈱䉥䊷䊒䊮ൻ䈮䉋䈦䈩䇮EI䉕㜞䉄䉎੺౉
Total Quality Management ᣣᧄ䈪䉅䈍㚔ᨴ䉂䈱 TQM䋨ຠ⾰▤ℂ䋩
Work Design㩷 㩷 㩷 㩷 㩷 㩷 㩷 㩷 㩷 㩷 䉣䊮䉳䊆䉝䊥䊮䉫䊶䉝䊒䊨䊷䉼䇮േᯏ䈨䈔䉝䊒䊨䊷䉼䇮␠ળ䊶ᛛⴚ䉲䉴䊁䊛䊶䉝䊒䊨䊷䉼䈭
䈬䈮䉋䈦䈩䇮ᬺോ䊂䉱䉟䊮䈮ኻ䈚䈩੺౉䈚䈩䈇䈒ᣇᴺ
3. Human Resources Management Interventions㧔ੱ᧚ࡑࡀࠫࡔࡦ࠻߳ߩ੺౉㧕 ᦭⢻䈭ੱ䇱䉕⚵❱䈮ᒁ
䈐䈧䈔䉎ⷐ࿃䈮㑐ㅪ䇯ᣣᧄ䈪䈱ੱ੐⠨⺖䋨⹏ଔ䉇ႎ㈽䉲䉴䊁䊛䇮᣹છ䇮⢻ജ㐿⊒䇮䉨䊞䊥䉝䊂䉱䉟䊮䋩䈮㑐ㅪ䈜䉎䇯㩷
 Goal Setting ᣿⏕䈪᜸ᚢ⊛䈭⋡ᮡ䉕⸳ቯ䈜䉎䈖䈫䈮䉋䉎੺౉䇮⋡ᮡ䈱䊧䊔䊦䈲୘ੱ䊶䉼䊷䊛䊶ㇱ⟑╬
 Performance Appraisal  䊌䊐䉤䊷䊙䊮䉴⹏ଔ䈱ᣇᴺ䈭䈬䈮㑐䈜䉎੺౉
 Reward System ⾓㊄䉇᣹ᩰ╬䇮ᓥᬺຬ䈱ḩ⿷䈮㑐ㅪ䈜䉎ⷐ࿃䈻䈱੺౉
Career Planning and Development㩷 䈇䉒䉉䉎䇮䇸䉨䊞䊥䉝⸘↹䇹䈫䇸䉨䊞䊥䉝䊂䉱䉟䊮䇹
Managing Workforce Diversity㩷 ᅚᕈ䊶䊙䉟䊉䊥䊁䉞䊶㓚ኂ⠪䈱᭽䇱䈭䊆䊷䉵䈮ኻ䈜䉎ኻᔕ䈫ታ〣
 Employee Wellness   ᓥᬺຬ䈱䉴䊃䊧䉴䊶䊙䊈䉳䊜䊮䊃䋨♖␹⊛䊶⽷᡽⊛䋩
4. Strategic Interventions㧔ᚢ⇛⊛੺౉㧕 ⅣႺ䋨┹੎⋧ᚻ䋩䈫䈱㑐ㅪ䈪੹ᓟᔅⷐ䈫䈘䉏䉎ᚢ⇛䈮㑐䈜䉎੺౉䇯㩷
Integrated Strategic Change “Strategic Planning”䈮㑐ㅪ䇮ⅣႺⷐ࿃䉇ౝ⊛ⷐ࿃䉕ട๧䈚䈢਄䈪䈱ᚢ⇛⸘↹䈫ᶐㅘ
Mergers and Acquisitions Integration㩷 ⚵❱䈱ว૬䉇ๆ෼䈮䉋䉎ᣂ䈢䈭⚵❱૞䉍䈻䈱੺౉
 Alliances ឭ៤䋨2䈧䈱ળ␠䈏ห䈛⋡ᮡ䈮ะ䈎䈦䈩ද௛䈜䉎䋩䈻䈱੺౉
 Networks 1␠䈪䈲⸃᳿䈪䈐䈭䈇໧㗴䉕 3䌾4␠䈪⸃᳿䈚䈩䈇䈒䊈䉾䊃䊪䊷䉪䈻䈱੺౉
 Culture Change ᚢ⇛䉇ⅣႺ䈮ㆡಾ䈭⚵❱ౝ䈱ᢥൻ䋨㘑࿯䋩䉕⊒㆐䈘䈞䉎䉅䈱
Self-Designing Organizations ⚵❱⥄૕䈏䈠䈱ᚢ⇛䈮ะ䈔䈩⥄䉌䉕䊂䉱䉟䊮䈚ታⴕ䈚䈩䈇䈒䉨䊞䊌䉲䊁䉞䉕ഃ䉎੺౉
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Appendix 1.  ᒰࡊࡠࠫࠚࠢ࠻ߦ߅ߌࠆ HRT⻉ᵴേߩࡠࠫ࠶ࠢ࡮ࡕ࠺࡞
Nakamura et al.(2004)ࠃࠅᒁ↪
#1, #2, #3
 The 3 core objectives of HRT activities 
Output & Basis of HRT 
Team-work among the facilitators is built for team-teaching. 
Input
Introduction of HRT / Facilitator Training for HRT 
Supervision of HRT / Suggestion how to adapt HRT to BCC 
Supporting and Encouraging HRT Activities by Long-Term Expert 
Activities
The facilitators conduct HRT in MCHTI. 
Through their experience of HRT facilitation,  
outputs as above occur (experiential learning). 
Activities
HRT for FWV as BCC 
Outcome
Communication ability of 
FWV etc. is improved. 
Their knowledge and skills 
are improved. 
Output
BCC training can implement 
adapted HRT.
Output  
Other trainings are conducted 
by participatory way. 
Output & Basis of HRT 
The facilitators improve their sensitivity, attitude & behavior. 
Outcome
[human relations  
among staff] 
Team-work among staff have 
been built through HRT 
Output  
#1
Facilitation skills for HRT are developed. *2-3 
Outcome
[Human relations between 
staff and patients] 
Staff in MCHTI improve their 
behavior with patients. 
Outcome
Organization (MCHTI) change 
like “Women Friendly Hospital” 
Outcome
FWV etc. motivate and 
learn more, and they 
improve knowledge and 
skills.
Outcome
Mothers use MCHTI more. 
Safety delivers have increased in the suburbs of MCHTI.
Outcome
FWV etc. improve their 
relationship with mothers. 
Outcome
Knowledge of mothers increases. 
Safety delivers have increased in rural community.
Output
The facilitators continue to 
conduct HRT in MCHTI. 
[in future]
[the end 
 of this 
 project] 
[during this 




Appendix 2.  2003ᐕ 2᦬㨪3᦬ߦⴕࠊࠇߚࡢ࡯࡚ࠢࠪ࠶ࡊߦ߅ߌࠆฦࡊࡠࠣ࡜ࡓߩ⋡⊛ߣౝኈ
1) 6 days workshop on “Basic Course of HRT”
objectives: To experience HRT to make foundation of TOT. 
 To be aware of “process” in a group and interpersonal relationships. 





To experience of human relation 
training by “Experiential Learning”. 





To be aware of paired communication 
process, etc. 
communication exercise 
“Speaking, Listening and Observing” 
24
th




To understand the importance of listening, 
etc.




To experience group decision making 
by consensus, etc. 




To apply one’s learning in this 
workshop.
group work exercise 
“Take me to the Dental Clinic” 
2) 7 days workshop on “Advanced Course of HRT: Facilitator Training”





To know about facilitator’s skill of HRT, 
etc.
Short Lecture “Characteristics of Human 
Relation Training” 




To understand how to prepare a 
program of HRT, etc. 
Short Lecture “The roles of facilitators” / 
“How to prepare a program” 




To understand how to conduct a 
program of HRT, etc. 
Short Lecture “How to conduct a training 
program”




Implementation of training program 
(consensus seeking) by A team 




Implementing leadership exercise 
by B team 




Implementing information sharing exercise 
by C team 




To develop HRT facilitator’s skills. 
Implementing paired communication 
exercise by D team 
Feedback to D team 
Appendix 3.  2003ᐕ 8᦬ߦⴕࠊࠇߚࡢ࡯࡚ࠢࠪ࠶ࡊ”Advanced Facilitator Training of HRT”ߦ߅ߌࠆ
ฦࡊࡠࠣ࡜ࡓߩ⋡⊛ߣౝኈ
objectives: To develop and expand facilitators’ skills more. (proceeding simpler / more 
two-way / getting new exercise / developing capacity for training to illiterate 
participants) 





To understand how to implement 
a simple training program. 





To understand how to implement 
the simple and plain “listening 
exercise” program. 
Communication exercise “A verbal Message 




To understand how to facilitate the 
sharing phase. 
consensus exercise without correct answer 




To understand how to implement 
H.R.T. for illiterate participants. 
Exercise “A Line of Animal” / “Gobang” 
Exercise “How to facilitate sharing without 
writing reflection sheet” 
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